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What is a RRT? 

• Rapid Response Team (RRT) 
• The Food Protection RRTs conduct integrated, multiagency 

responses to all-hazards food and feed emergencies in 
various states across the Nation.  

 
• Multi-year cooperative  

• FDA 
• State food regulatory partners. 
• Local and regional partners  



Texas Rapid Response Team (TRRT) 
History 
• In 2009, DSHS entered into an agreement with FDA to 

develop and implement a Rapid Response Team (RRT) to 
respond to food and/or feed emergencies.  
• Multi-agency team 
• Incident Command System (ICS) principles 



Everything’s bigger… 

Texas has 254 counties. 
They are grouped into eleven 
Health Service Regions (HSR). 

Area: 268,581 square miles 
Population (2014 est.): 27,161,942 



Cyclospora 2013 - 2015 
• Improved communication 
• How much better can we get for 2016? 

 
 

• 2013 
• 270 cases 

 
• 2014 

• 133 cases 
 

• 2015 
• 179 cases 



Cyclospora 2013 - 2015 
• Improved communication 
• How much better can we get for 2016? 

 
 



Past Local Outreach 
• 2014 

• Local Health Department Tabletop Exercise 
• “Operation Texas Size Plate” 
• Test communication procedures during an outbreak  
• Over 100 in attendance 

 
 

• 2015 
• Held two ER 220 Traceback 

courses 
• How to collect, review, and submit 

traceback documents: timeline and 
flow diagram development 

• Attended by FDA, DSHS Regulatory, 
DSHS Epidemiology, and our Local 
and Regional partners. 



Current Local Outreach 
Epi Communication 
•Weekly calls  

• All Health Service Regions (HSRs) and Local Health 
Departments (LHDs) are invited 
 

•Outbreak calls 
• Affected jurisdictions invited 
• Regulatory → TRRT → CDC/FDA/USDA 

 

•Statewide Outbreak call 
• All HSRs and LHDs are invited 

 
 



Current Local Outreach 
• FoodSHIELD – Texas Rapid Response Team Partners Workgroup 

https://www.foodshield.org/member/workgroups/index.cfm


Future Local Outreach - 2016 
• ER 220 Traceback course will be held in Dallas 

• A notice was issued to Locals and Regions determining interest in 
attending  
 

• Webinar/Exercise with LHDs and HSRs about using 
FoodSHIELD and uploading records 
• In response to After Action reports 

 

• Possible follow-up with regional meetings 
• Introduce use of 20.88 agreement 

 

 

 
 



TRRT Contact Information 
 
Julie Loera 
Food Safety Officer 
julie.loera@dshs.texas.gov 
 
Catherine Thibodaux 
Texas Rapid Response Team Project Director 
catherine.thibodaux@dshs.texas.gov 
 
Tishara Coleman 
Texas Rapid Response Team Project Coordinator 
tishara.coleman@dshs.texas.gov 
 
Jane Broussard 
Emergency Response Coordinator 
jane.broussard@fda.hhs.gov 
 
Ben Jones 
Associate Director 
blj@otsc.tamu.edu 
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