
T I P S  F R O M  A N  A U D I T O R

Remote Retail Standards Audits



W H A T  A R E  V N R F R P S V E R I F I C A T I O N  A U D I T S

W H E N  I S  A N  A U D I T  R E Q U I R E D

W H O  C A N  C O N D U C T  V E R I F I C A T I O N  A U D I T S

W H E R E  C A N  Y O U  F I N D  A N  A U D I T O R

W H Y  R E M O T E  A U D I T S

H O W  T O  M A K E  R E M O T E  A U D I T S  W O R K

W H Y  V O L U N T E E R  A S  A N  A U D I T O R

Overview



A  S Y S T E M A T I C ,  I N D E P E N D E N T  E X A M I N A T I O N  
B Y  A N  E X T E R N A L  P A R T Y  T O  C O N F I R M  T H E  

A C C U R A C Y  O F  T H E  S E L F - A S S E S S M E N T

Source – 2015 Voluntary National Retail Food Regulatory 
Program Standards Administrative Procedures

What is a VNRFRPS 
Verification Audit



 A  V E R I F I C A T I O N  A U D I T  M U S T  B E  R E Q U E S T E D  W I T H I N  
T H R E E  M O N T H S  O F  T H E  C O M P L E T I O N  O F  T H E  S E L F -
A S S E S S M E N T  I N  W H I C H  O N E  O R  M O R E  S T A N D A R D S  
A R E  C L A I M E D  A S  M E T

 A  V E R I F I C A T I O N  A U D I T  M U S T  B E  C O M P L E T E D  W I T H I N  
S I X  M O N T H S  O F  C O M P L E T I O N  O F  T H E  S E L F -
A S S E S S M E N T

Source 2015 Voluntary National Retail Food Regulatory Program Standards 
Administrative Procedures

When is a Verification Audit 
Required



A  V E R I F I C A T I O N  A U D I T  M A Y  B E  C O N D U C T E D  
B Y  A N  A U T H O R I Z E D  C I T Y ,  C O U N T Y ,  D I S T R I C T ,  

S T A T E ,  F E D E R A L ,  T R I B A L  O R  T H I R D  P A R T Y  
P E R S O N  W H O  H A S  N O  R E S P O N S I B I L I T I E S  F O R  

T H E  D A Y - T O - D A Y  O P E R A T I O N S  O F  T H E  
J U R I S D I C T I O N  R E Q U E S T I N G  T H E  A U D I T

Source 2015 Voluntary National Retail Food Regulatory Program Standards 
Administrative Procedures

ALMOST ANYONE! 

Who Can Conduct Verification 
Audits



 C H E C K  W I T H  O T H E R  E N R O L L E D  
P R O G R A M S  ( R E C I P R O C A T I O N  M A Y  B E  
S E L L I N G  P O I N T )

 L O C A L S  S H O U L D  C H E C K  W I T H  T H E I R  
S T A T E  P R O G R A M S

 A S K  Y O U R  F D A  R E T A I L  S P E C I A L I S T
 C O M I N G  S O O N - T H E  L I S T I N G  O F  E N R O L L E D  

J U R I S D I C T I O N S  O N  T H E  F D A  W E B S I T E  
W I L L  I N D I C A T E  W H E T H E R  A  
J U R I S D I C T I O N  I S  W I L L I N G  T O  B E  A N  
A U D I T O R

Where Can You Find an Auditor



B U D G E T S
T R A V E L  R E S T R I C T I O N S

P R O D U C T I V I T Y

Why Remote Audits



JurisdictionJurisdiction AuditorAuditor

 C O M M U N I C A T E  
D E A D L I N E S  

 S U B M I T  R E Q U E S T E D  
D O C U M E N T A T I O N  
P R O M P T L Y

 P R O V I D E  T H E  A U D I T O R  
W I T H  A  C L E A R  R O A D M A P

 R E S P O N D  T O  A U D I T O R S  
Q U E S T I O N S  A N D  
R E Q U E S T S  P R O M P T L Y

 U S E  P R O V I D E D  V N R F R P S  
W O R K S H E E T S

 B L O C K  T I M E  F O R  T H E  
A U D I T

 D E T E R M I N E  H O W  
D O C U M E N T S  A R E  T O  B E  
S U B M I T T E D

 C O M M U N I C A T E  E X A C T L Y  
W H A T  D O C U M E N T S  A R E  
N E E D E D  W H E N

 C O M M U N I C A T E  
A D D I T I O N A L  N E E D S  
C L E A R L Y

How to Make Remotes Work



Self-Assessment and Verification Audits Form



Provide a Road Map for the Auditor



Self-Assessors 
General 
Comments
Source document title

Page number

Reference section

Especially important 
with written 
policy/procedure driven 
Standards 3, 4, 5



JurisdictionJurisdiction AuditorAuditor

 Self-Assessment and 
Verification Audit Form

 Completed worksheets
 Identify the Code version 

used
 Copies of all regulations 

needed for a side by side 
comparison (web links)

 Inventory submitted 
documentation

 Verify full completion of 
forms and worksheets

 Complete audit

Standard 1 



JurisdictionJurisdiction AuditorAuditor

 Self-Assessment and 
Verification Audit Form

 Completed worksheet
 Submit individual 

training records when 
requested

 Web meeting may be an 
option to review selected 
training records

 Inventory submitted 
documentation

 Verify full completion of 
form and worksheet

 Make random selection 
(if required)

 Request selected training 
records 

 Complete audit

Standard 2



JurisdictionJurisdiction AuditorAuditor

 Self-Assessment and 
Verification Audit Form

 Copies of all policies and 
procedures

 Inventory submitted 
documentation

 Review SA VA form to 
ensure document 
references are in the 
comments section

 Verify completion of 
form

 Complete audit

Standard 3



JurisdictionJurisdiction AuditorAuditor

 Self-Assessment and 
Verification Audit Form

 Copy of written QA 
program

 List of inspection 
personnel and start dates

 Completed worksheet
 Source documentation 

demonstrating review 
and monitoring of 
quality elements

 Inventory submitted 
documentation

 Review SA VA form to 
ensure document 
references are in the 
comments section

 Verify completion of 
form and worksheet

 Complete audit

Standard 4



JurisdictionJurisdiction AuditorAuditor

 Self-Assessment and 
Verification Audit Form

 Policies, procedures, 
MOU’s and regulations

 Annual data analysis
 Outbreak or mock 

investigation 
documentation 

 Inventory submitted 
documentation

 Review SA VA form to 
ensure document 
references are in the 
comments section

 Complete audit

Standard 5



JurisdictionJurisdiction AuditorAuditor

 Self-Assessment and 
Verification Audit Form

 Written step by step 
procedure

 Copy of inspection form
 Risk Factor Key
 Self-Assessment Summary 

Worksheet
 Establishment File 

Worksheets and compliance 
documentation for requested 
establishment files

 Inventory submitted 
documentation

 Verify completion of form and 
worksheet

 Make random selection
 Request selected 

establishment file worksheets 
& compliance documentation

 Complete audit

Standard 6



JurisdictionJurisdiction AuditorAuditor

 Self-Assessment and 
Verification Audit Form

 Completed worksheets
 Supporting 

documentation

 Inventory submitted 
documentation

 Verify completion of 
worksheets and form

 Complete audit

Standard 7



JurisdictionJurisdiction AuditorAuditor

 Self-Assessment and 
Verification Audit Form

 Staffing level calculations
 Equipment lists
 Written assessment of 

Administrative Program 
Support

 Completed Program 
Support and Resources 
Worksheet

 Inventory submitted 
documentation

 Verify completion of 
form and worksheets

 Complete audit

Standard 8



JurisdictionJurisdiction AuditorAuditor

 Self-Assessment and 
Verification Audit Form

 Risk Factor Study
 Written data analysis
 Documentation of 

implemented targeted 
intervention strategies

 Inventory submitted 
documentation

 Verify completion of 
form

 Conduct audit

Standard 9



WHY SHOULD A JURISDICTION 
VOLUNTEER AS AN AUDITOR

Increased understanding 
of the program 
standards

Conduct better self-
assessments

Smoother audits of your 
jurisdiction’s self-
assessment

Exposure to what other 
jurisdictions are doing

Identify gaps in the 
standards



Mark Speltz
Chief Inspector

Iowa Department of Inspections and Appeals
Food and Consumer Safety Bureau

(515)669-3266
Mark.speltz@dia.iowa.gov


