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Agenda
• FSMA Review
• FSMA 204(d) “Traceability Rule?”
• Visual of Industry Impact

o By Product Category – Food Traceability List (FTL)
o By Areas of Operations - Critical Tracking Events (CTEs)

• Examples of Potential Industry Approach
• Project Team Collaboration
• Planned Timeline
• Q&A Session



FSMA and Traceability



Food Safety Modernization Act (FSMA) Overview
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FSMA 204(d):

Additional 
Recordkeeping 
Requirements 

for 
High-Risk Foods

Requirements shall:

 Not require a full pedigree

 Not require records of recipients of a food beyond the 
immediate subsequent recipient of a food (can only go one up)

 Not prescribe specific technologies for maintaining records

 Allow maintenance of records at an accessible location

 Include a process by which a food may be removed from the 
designated list

 Be science-based

 Apply only to designated foods – Food Traceability List (FTL)



What is the FTL List?

Cheese 
(from pasteurized 
and unpasteurized 

milk)

Shell eggs (egg of 
the domesticated 

chicken)

Nut butters (tree 
nut and peanut 

butters)

Cucumbers Herbs Leafy Greens 
(Fresh)

Leafy Greens
(Fresh Cut)

Melons (Fresh & Cut) Peppers (Fresh) Sprouts (Fresh) Tomatoes (Fresh) Tropical Tree 
Fruits (Fresh)

Fruits 
(Fresh Cut)

FDA’s Food Traceability Final Rule (FSMA 204) requires organizations who manufacture, process, pack, or hold foods on the Food Traceability List to keep additional 
traceability records (Key Data Elements).

 Below is a pictorial representation of products in the Food Traceability List.



What is the FTL List?

Vegetables other than leafy greens (fresh-cut) Finfish, (fresh and frozen) Smoked finfish (refrigerated and frozen)

Crustaceans 
(fresh and frozen)

Molluscan shellfish, bivalves (fresh 
and frozen)

Ready-to-eat deli salads (refrigerated)

FDA’s Food Traceability Final Rule (FSMA 204) requires organizations who manufacture, process, pack, or hold foods on the Food Traceability List to keep additional 
traceability records (Key Data Elements).

 Below is a pictorial representation of products in the Food Traceability List



Requirements



What is the FDA rule? FSMA 204 (d)
• To comply with FSMA section 204(d), certain product attributes must be captured for items that enter our system (for specific foods – FTL)

• Ability to provide source to store reporting that includes the attributes authorities need within 24 hrs. upon request

Compliance Date

The compliance date for all persons subject to the recordkeeping requirements was Tuesday, January 20, 2026 / Now – July 2028



Critical Tracking Events (CTE) & 
Key Data Elements (KTE)



KDE Spreadsheet Example - FDA

15 Tabs Columns A - Z



Critical Tracking Events (CTE) & 
Key Data Elements (KTE)



High-level Example



Technology Options for 204(d) Compliance

15

GS1 -128 + modified ASN (EDI)

 Leverage existing data carriers.

 Will need to adopt GLN for locations.

 Will need to augment ASN to include 
UCC-128 + traceability data

Risks
 Supplier adoption of EDI and ability to 
modify ASN to support
 48-character limit

2D Barcode

 Holds up to 2,300 characters worth of 
data.

 Two options: dot matrix or QR code.

Risks
 Not reliable on brown corrugate (need to 

test this)
 old printers may not support
 printing needs to be in-line with embed 

traceability data (smaller suppliers may not 
be able to support)

RFID (Radio Frequency Identification)

 Holds over 3k characters worth of data.

 Costs ~15 cents per tag (passive RFID 
embedded in printable thermal transfer 
label).

 Can last 20 years and have a range of 
~10m.

Risks
 requires capital investment for scanning 

technology
 printing needs to be in-line in order to 

embed traceability data (smaller 
suppliers may not be able to support)

 difficulty reading the middle of pallets if 
product contains metal or liquid. (i.e. – 
pallet of canned vegetables)



UPC and 128 Barcodes 



Produce Traceability Initiative (PTI) Label



Impact to Industry



Impact to Retail Industry

 The receiving and shipping of products at and  from Distribution & Manufacturing facilities is 
what FSMA 204 (d) calls a Critical Tracking Event (CTE)

 The Traceability Lot Code Source is a Key Data Element
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Nut Butters/Cheese Example

This is where warehouses receives products from suppliers. 
Manufacturing Plant and Distribution Center Receiving and Shipping are considered a 

“Critical Tracking Event (CTE)”
 KDEs will need to be captured and stored during the receiving processes
 This data will need to be available for reporting or track and trace activity
 Lot code information should be able to be tracked at the store shipment level
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Current State



Industry Status/”Big Rocks”

• Most Retailers:
oCan provide information today but its not “bright”
oWill require suppliers to label with the 128 Barcode
oHave began to communicate with Suppliers, DSD providers, Internal 

Procurement Individuals
oAre starting to work on systems, new configurations, updates and 

requirements for capturing data
oContinue to collaborate with other retailers in the industry
oContinue to meet with FDA either directly or via representation
oWill be working on this up to the deadline
oPallet Ties / Comingling / Multiple Lot Codes



Resources



• GS1
• Leafy Greens Safety Coalition 
• Food Marketing Institute
• Produce Traceability Initiative
• FDA - FSMA Final Rule on Requirements 

for Additional Traceability Records for 
Certain Foods



Thank You

Michael Divine
Divine.Michael@heb.com

210-938-6537
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